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This one day course gives delegates an introduction to the tools and techniques
of Continuous Improvement (CI).

Who should attend?
Employees, managers and quality managers for whom Continuous Improvement is part
of their job.
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Continuous Improvement+

Benefits of Attending
Gain a basic understanding of the tools and techniques of Continuous Improvement.

Course Overview:

• Benchmarking current performance

• Failure Mode and Effects Analysis (FMEA)

• Problem resolution meetings

• The need for change

• Criteria for sustaining successful

improvement iniative

• Organising for operational improvement

• Managing the resources

• Brainstorming and solution evaluation

• Implementing implementation

Course Location: On-Site at your premises
Course Duration: One Full Day, 9.30am - 4.30pm (date to suit you)
No. of Delegates: 12 delegates max


